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President’s Message

SITE Canada o!ce:
6700 Century Ave, Ste. 100 
Mississauga, ON L5N 6A4 

T: 905.812.7483
F: 905.567.7191 

SITElines is published five times a year to keep you informed of what’s 
happening in Canada and around the world, what’s new, upcoming 
events and linkages to members and other SITE Global Chapters. 

Please contact Melaya Horsten, Director of Communications with 
feedback, suggestions or comments to melaya@ignitemag.ca 

SITElines’ flip book is fueled by 
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What does it mean to be a member of 
SITE Canada? 
by Diane Alexander, SM+i/Strategic Meetings + Incentives, a division of Vision Travel 

The size of our big, beautiful country has often presented itself as a challenge to 
our Board of Directors over the years. How do we meaningfully connect with 
members and potential members across the country? More recently, however, 
our Board has begun to see this as an opportunity instead of a challenge and has 
been successful in engaging with peers in di"erent Canadian cities. We are 
fortunate to have a wonderful variety of regions, each with their own unique 
features and challenges, yet at the end of the day, we’re all on the same road 
trying to provide outstanding motivational experiences. This is where we have so 
much potential to grow together!

On May 8th we hosted our first live educational event in Halifax, bringing together 
industry professionals from Atlantic Canada for an afternoon of thought-
provoking discussion and engagement. As a growing region for incentive travel in 
Canada, this dynamic group of people asked fantastic questions about how to 
better position their destinations and services in order to bring in more incentive 
groups. We talked a lot about focusing on highlighting what they have to o"er 
rather than comparing themselves to others. This is a great message for all of us 
across Canada as we all have incredible incentive worthy experiences that are  
unique to each destination.
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Wednesday, June 6 

SITE Canada Summer Social 

Monday, August 13 

SITE Canada Golf Tournament 

Wednesday, September 26 

SITE Canada September 
Chapter Meeting 

Wednesday, October 30

SITE Canada Education Day 

Wednesday, November 14

SITE Canada Vancouver 
Meeting 

Wednesday, December 12 

SITE Canada Holiday Social 

Last year in Vancouver we had our first live educational event as well, and are 
looking forward to hosting another one this November. Vancouver is a well 
established incentive destination that we can all learn a lot from. With experience 
not just in incentive programs, but also large-scale global events, this city and its 
surrounding areas, knows quite a bit about managing groups e"ectively.

These are just two examples of di"erent perspectives in our own country that we 
can all take advantage of. SITE Canada is proudly working to o"er more 
opportunities like these for our members to engage with other members across 
the country. Being a member of SITE Canada gives us the unique advantage of 
having these resources at our fingertips, we just have to reach out and make a 
connection. If our Board can help with that, we would be happy to explore 
di"erent options with you. We encourage our members to also connect locally 
without having a SITE Canada hosted event. Why not invite another member for 
cocktails and conversation that you haven’t spoken with before? With so much 
opportunity for learning at your fingertips, let’s start taking advantage and 
learning more from each other.

We are also fortunate to have many great colleagues and peers in the SITE 
community globally. With our solid history of success as a chapter, many 
international SITE members are keen to engage with us. Take advantage of your 
membership perk of having access to the Member Directory, and use it to make 
new connections with colleagues around the world.

We have many great events coming up that provide opportunities to make new 
connections. Our annual SITE Canada Golf Tournament takes place on August 
13 at Station Creek Golf Club, our next Chapter Meeting will be held on 
September 26 and details will be announced soon, Education Day is happening 
October 30 at The Old Mill Toronto, and our Vancouver event is November 14 at 
the Pan Pacific Vancouver. These events are a fantastic way to engage and learn 
from fellow SITE members both from Canada and internationally.

Our Board looks forward to connecting with you at all of our upcoming events!

 ~Diane 

SITE Canada  
Calendar of Events

Excited to witness a room filled with industry 
representatives committed to growing their 

incentive community in Halifax at SITE 
Canada’s Connect Local event.

2        sitecanada.org

Volunteering is the BEST way to get to know 
your industry colleagues and help build

the incentive community in Canada. 

Interested in getting involved?

PLEASE CONTACT:
Melanie Cook,
MGM Resorts International
SITE Director of Membership
T: (604) 770-3950
E: melanie.cook@mgmresorts.com 
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by Jennifer Glynn, Meeting Encore

Unveiled at this year’s IMEX in Frankfurt, the Certified 
Incentive Travel Professional (CITP) Certification designation 
was developed by incentive travel professionals for incentive 
travel professionals who have between five to 10 years’ 
experience in the incentive travel marketplace.The 
certification targets a mid-tier incentive house employee who 
wants to further their career, however as with other 
designations it is also applicable and valuable for anyone 
within the industry.

The certification was designed to recognize this mid-career 
level to show a continuous engagement in education and in 
the industry. This is another stepping stone to further their 
career. The exam will provide the qualifier and their employer 
with the acknowledgement and confirmation of a broad 
understanding of incentive travel.

The development of CITP was a labour of love for many SITE 
volunteers around the globe. We started with focus groups 
with various stakeholders to determine what the gap was 
within our industry. From these discussions and surveys we 
determined that there was a need for certification between 
CIS and CITE. We engaged a number of seasoned 
professionals that contributed to the development of the 
content and ensured that at every level we had a cross 
section of disciplines and a vast geographic representation.
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Earning a CITP designation shows a level of commitment to 
the profession. The designation is about incentives, 
domestically or internationally, but even if you plan 
domestically at this level you still need to have an 
understanding of global di"erences and impact.

The certification exam asks questions on situations 
and demonstrative learning versus memorizing specific text 
books or taking a course. We have developed modules that a 
qualifier could chose to review prior to the exam, while this is 
not a requirement it does help to confirm that they are ready 
to take the exam. The modules were designed as an 
overview of each of the areas of comprehension and discuss 
high level concepts and is a great industry refresher.

Our goal is to elevate our profession by providing a way for 
employers and clients alike to demonstrate their level of 
expertise. We are strategic thinkers that provide value, 
experience and knowledge to design, plan and execute on 
the client’s incentive programs goals and objectives.

The exam will be o"ered at di"erent industry events. 
Interested participants will have to qualify to write the exam. 
All of the information on test dates, qualifier handbook and 
pricing is available on the SITE Global website.

siteglobal.com

CITP Certification:
All you need to know
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by Sandra Eagle, Ignite

Sean Ho! and his team at Moniker Partners won the SITE 
Canada ICE Award for their program in Honduras. We caught 
up with Sean to discuss his success (for the second year in a 
row) and some of his observations on meaningful programs.  

What does it mean for your company and your sta! to win 

the ICE Award?
It's obviously a great honour for us to win the ICE Award, 
knowing who we are up against and the calibre of the 
competition we face in Canada. At the same time, we really 
put a lot of hard work and creativity into this program and I 
felt confident we had truly created something special—which 
I'm glad came through to the judges. Between going o" the 
beaten path in choosing Honduras as a destination (and  

Managing Partner Sean Ho", joined by his team to accept 
the 2017 ICE Award at the SITE AGM.
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2017 ICE Award Recipient
A winning team: Moniker Partners 

overcoming all the challenges and obstacles that entailed!), 
and the incredible concept and theme we developed from 
scratch, it was validation that all the extra sweat and e"ort 
was worth it, and made me feel really proud of what we 
accomplished as a team.

What is the most enjoyable part of creating these 

amazing programs?

As a group, we really enjoy sitting around a table at the 
beginning, looking at the blank slate of the itinerary and 
coming up with ideas on how to fill each day with unique and 
genuinely engaging experiences that tap into the local 
'fingerprint' as I call it. We're lucky to have a few clients who 
give us a lot of rope in coming up with creative ideas and 
executing them without too much involvement, and I'd like to 
believe we've earned their trust over the years—though to be 
honest I think nowadays it's more that they enjoy being just 
as surprised onsite as the rest of the attendees! The most 
enjoyable part for me personally is seeing all of the little 
touches pay o", when you see the excitement our attendees 
experience when participating in all the games and 
challenges we design for them. We've had a few laughs over 
the years at how frenzied our client's teams get when they 
really embrace the competitive spirit!
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Does the demographics of your company’s attendees 

impact on the program you design?
Absolutely! We just wrapped up a program in Amalfi Coast for 
a real estate developer, celebrating their top agents. The 
dynamic onsite and subsequent impact on shaping the 
itinerary couldn't have been more di"erent compared to some 
of our more laid-back tech client retreats. Some groups are 
expecting caviar and champagne, others are uncomfortable 
with it. You need to work with the client to get feedback at all 
stages and A/B test what would work for their people 
specifically.

What thought processes go into choosing the destination? 

Your past two SITE award winning programs were in 

unusual places. 
Ha! Honestly, the process for us is a bit client-driven from the 
criteria they give us, and a bit of us trying to figure out "Ok, 
where can we go that is going to be something di!erent?" Our 
company’s mantra is about creating bucket-list experiences 
for our clients, and more often than not that means going a bit 
rogue in where we try to go. Colombia is big on our list. 
Morocco, Slovenia and Nicaragua as well. I don't think you'll 
see Moniker proposing a program to Orlando or Scottsdale 
anytime soon, but you never know what's the right fit until you 
talk about it and get feedback on what the client is 
comfortable with.

5



6        sitecanada.org

SITElines | Issue 2

Your first award brought people together from one 

company, but they were from 15 di"erent countries. 

How did you foster the connections between so 

many separate units?
When you've got such a diverse group with di"erent 
languages, cultures, cuisine preferences, and 
personalities coming together it can really factor in to 
how you approach the planning. You can't take for 
granted that instructions for a challenge or activity are 
clear-cut when half the group speaks and reads English 
as their second language. 

A big portion of accommodating these diverse groups 
comes down to devising games, icebreakers, and 
passive activations that are easy to pick up for anyone,
regardless of prior experience or languages. We often 
have a foosball table brought into the lobby, or a ping 
pong table set-up by the pool. For tech clients, lately 
we've been setting up 'Gaming stations' where four 
people can settle into some bean-bag chairs and bond 
over some Mario Kart - the reaction one gets when you 
slip on the banana peel is the same across all languages 
and ages. We've actually learned some new curse 
words in a few di"erent languages from watching these 
races along the way!

What would you tell other SITE members about 

applying for this award?
Figure out what story you want to tell, before you start 
writing. It takes a lot of time to sit down and codify what 
was actually done—pulling together what was months 
of planning and coordination into a single document, 
sourcing the photos, and basically relaying what 
happened. The hardest part for us was figuring out "how 
do we tell this story?" in a way that flows, makes sense 
in the context of the award categories, and would be a 
compelling enough read for the judges to hold their 
attention to the final page. 

My advice would be to take a step back and look at 
what you plan to submit before you do so— if you don't 
think you've told the story you want to tell, with the 
pictures and videos to add enough colour—you're 
selling both yourself and the program short. Take the 
time to do it right.
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by Sandra Eagle, Ignite and 
John Crowe, CIS, Metracon Travel Group

What a perfect time for SITE members to be thinking of ICE.  
No, not the kind that floats in a frosty drink, but Incentive 

Creative Excellence (ICE), SITE Canada’s award for 
program excellence and destination escellent. 

This prestigious award program, now in its fifth year, 
recognizes an incentive program designed and managed by 
a SITE Canada member and applies to both group and 
individual travel incentive programs. The qualifying period 
this year is January 1, 2018 to December 31, 2018. 
Applications will be accepted until January 25, 2019.

Now is the time to start your strategy for entering 

your program for an ICE Award. 

Sean Ho" of Moniker Partners, and this year’s ICE Award 
winner, says “My advice would be to take a step back and 
look at what you plan to submit before you do so— if you 
don't think you've told the story you want to tell, with the 
pictures and videos to add enough colour—you're selling 
both yourself and the program short. Take the time to do it 
right.”

The ICE Award nominees are judged by a select panel of 
SITE members, with many years of experience in the 
industry.

ICE, ICE, Baby
Start planning your entry for 2018

Points are awarded based on these criteria:
• Objectives of the program, including metrics

• Budget Optimization 

• Creativity destination and culture

• Overcoming obstacles and innovative execution 

• Bonus points are given for exceptional performance in 

any of the above categories, as well as corporate social 
responsibility

Former winners of the ICE Award have utilized the same 
creativity they pour into their programs for their submissions. 
Meridican Incentive Consultants submitted their inaugural 
win in the form of a recipe cookbook for program success. 
For the last two years, Moniker Partners has impressed the 
judges with their creativity in showcasing their program 
savvy with great video and metrics.

The application for the SITE Canada ICE Award can be 

accessed here. Pour yourself a glass of something 
wonderful—with or without ice—and visualize how you’ll 
apply and receive your award at the 2019 SITE Canada 
AGM. 
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SITE Canada Photo Album
Make sure to share your photos posing with SITE friends using #SITEUnite

Member Only Event: Art Gallery of Ontario

Thank you to our event sponsors: 

VAT IT
Art Gallery of Ontario 
ALHI Global Luxury Sales
D.E. Systems

Thank you to our event sponsor: 

Marriott Hotels

Gain InSITE Atlantic Canada
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For more event 
photos, visit our 
online gallery! 

June 5, 2018

Thank you to our event sponsors: 

Downeast Destination 
Management
Freeman Audio Visual 
Lord Nelson Hotel & Suites
RCR Hospitality Group
VAT IT
D.E. Systems

Mix, Mingle and Mentorship
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by Lynne Coyne, Intuitive Conferences + Events 


The site inspection – your first in-person opportunity to 
connect with the client, show off your property and hopefully 
close the deal! But how do you prepare? What is it that 
planners are looking for? And what to do after the visit?


As a professional planner for over 15 years I have done my 
fair share of site inspections and they can be incredibly 
helpful or they can be an enormous waste of time. Here are 
some of my tips on how to best prepare, what planners are 
looking for and what you should do to follow up….


PRIOR TO THE SITE INSPECTION 

	 Discuss with the client what they want to see when they 
are on property? Do they want to see all the categories 
of room product? Or only meeting space? Do they want 
to see just the space allocated to them or all of the 
potential spaces?


	 Ask if they have ever been to the area before? If they 
haven’t, make sure to provide local information during 
the site so that they are more familiar with the city and 
what the area has to offer.


	 Make sure that you have the most up-to-date specs on 
the current program that they are sourcing as numbers 
and requirements often change from RFP to site 
inspection.


	 Are there any other potential programs that they look 
after that might work for this property? Try to get some 
of those details as well so that you can make sure to 
show them all the options for this program and future 
ones.


	 How long are they going to be with you? Just a few 
hours or overnight? This will help you maximize the time 
that you have. Remember always be aware of timing and 
ensure that you keep within the time allocated as often 
planners are seeing multiple properties and it is 
inconsiderate to go over time unless it is due to 
something else that they want to see or if they want to 
spend more time at the property.


Best Practices

What planners look for in a hotel site inspection

SITElines | Issue 2 

	 Try to get a copy of their full agenda including where else 
they are visiting (if a multiple property site visit) and then 
try to coordinate timing and transfers with the other 
properties. This is very considerate and anything that 
you can do to make the day run smoother is a huge help 
to the planner.


	 For that little bit extra, find out what some of their 
favourite things are and then incorporate that into the 
site such as having their favourite beverage waiting for 
them upon arrival.


The site inspection and the whole RFP through 

to planning and program execution is all about 

communication.   

You want to make sure that you know exactly what they are 
looking for and what is important to them and ensure that 
your property and offering fits the bill. If it isn’t, then be 
honest as you want to build a lasting relationship not just a 
quick sale. There are lots of great online site inspection 
checklists, ask the planner what they are using for their check 
list site inspection. If they can share with you in advance, then 
you can have all the information completed for them upon 
arrival so that they can focus on envisioning their group at 
your property.  
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DURING THE SITE INSPECTION 

BE ON TIME!!! Time is precious, and you do not want to 
waste the time that you have with the planner waiting for 
you in the lobby.  If you can, greet them upon arrival.

Have a copy of your floorplan, capacity charts, and 
hotel overview including number of rooms and the basic 
breakdown of rooms, amenities and other snapshot 
items.

If you are not able to show them all of the meeting 
space or bedrooms, make sure to communicate this 
ahead of time and if you need to schedule the visit with 
them to coordinate with breaks and meals for a group 
onsite, then advise them in advance and make sure to 
clear it with the in house client as they can often be your 
biggest supporter for new clients and provide a 
testimonial.

Show images of past programs and things that other 
clients have done with the space to help them visualize 
what can be done. If you have things that your property 
is known for or additional touches that you can provide, 
then make sure to communicate that.

Ask questions. Make sure that there is a dialogue during 
the site, not just a sales pitch. This will help to ensure 
that the client is engaged and that you are meeting their 
needs.

For larger programs with activities and other o# sites in 
their agenda partner with a local DMC and have them 
join you on the site to showcase some décor and o#
property things that they can do with the group.

Talk about how your property and your sta# can provide 
the wow for their attendees and enhance their meeting 
experience.

End on time and recap to ensure that you showed them 
all the things that they wanted to see.

AFTER THE SITE INSPECTION 

Always follow up with a thank you!

Provide any additional information or answer questions 
that they had from the site. Now that they have had a 
chance to think about the site, ask if they have any other 
questions.

Ask them what their timing is for a decision and when 
they would like you to follow up and stick to that 
schedule.

Site inspection experiences shared by Lynne Coyne

June 5, 2018
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10th Annual 
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Thank you to everyone who shared your 
photos for SITE Canada’s Instagram Challenge 
#SITELocalPride.  

If you haven’t had a chance, make sure you check out 
all the great posts that celebrate our incredible 
incentive-worthy destinations across Canada!

And now… your Summer Instagram Challenge! 

#SITEFunintheSun
Share your incentive-worthy experiences that will 

inspire, educate and engage other SITE members. 
Instagram is the perfect platform to do this and it is very
easy to do. 

Starting in June, we want you to find a photo, or two, or 
three, that showcase groups experiencing the hot 
destinations Canadian groups love to visit. Tag your 
photos with the hashtag #SITEFunintheSun as well as

#SITECanada.

Consider moments from:

& a remarkable site visit 
& an extraordinary program 
& an unexpected group experience
& a once-in-a-lifetime moment
& a luxurious retreat 

Not on Instagram? No problem! Submit your photos to 
our social media expert and she’ll share on SITE 
Canada’s Instagram feed: 

Maureen Peets at Smash House,     
smash@smashhousedesign.com

Instagram Challenge

SITElines is expanding to become a more robust 

resource for all our members. Need to tell your story? 

Consider purchasing an a!ordable ad spot in the next 

issue. New in 2018, you also have the option of an 

advertorial spot, sharing your destination, property or 

group service in an editorial-style format. 

Contact melaya@ignitemag.ca for more information!

Tell your story in SITElines
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#SITELocalPride
#SITECanada

Be sure to extend a warm welcome to our new 
members of SITE Canada at upcoming events!

Jenna Pelechaty
Old Mill Toronto

Michael Chopra
Cascadia Motivation

John Lawlor
Sandals & Beaches Resorts

Meghan McCooey
Stratus Vineyards

Pearleen Mo"ord
Downeast Destination Management

Lisette Paries
Caesars Entertainment 

(represented by Discover the World)

Leigh Trance
CSI DMC

NEW MEMBERS

mailto:smash@smashhousedesign.com



