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President’s 
Message
It’s the time of year when we refl ect 
on the past twelve months - celebrate 
our accomplishments and begin to 
prepare for the new year. Ensuring 
that our members receive value for 
their membership is one of the key 

drivers for everything we do at Site 
Canada. We strongly believe that we have accomplished this 
in 2012, by offering engaging unique chapter events, valuable 
educational sessions, ample time to network and opportunities 
to get involved with the Chapter, and truly make a difference. 
Site’s success is based on our volunteers and sponsors who 
collectively continue to raise the bar with everything we do. 
As we begin to develop the plans for 2013, we will continue to 
focus on providing this same value to our members.

What began four years ago with a dedicated committee of long 
standing Site members of Morag Donald, Cathy O’Connor, 
Susan Prophet and the late Moira Hearn, has come to frui-
tion. In October, Site Canada held a special Bylaws meeting 
and was delighted that the proposed revisions were approved 
by the members in attendance, and by those who sent in 
their proxy. Our Bylaws will be submitted to Industry Canada 
for fi nal approval, as they must adhere to the new govern-
ment regulations as it pertains to Not-for-Profi t Organizations. 
Special thanks to Joe Orecchio, Cathy O’Connor, Jason Boyer 
and Leslie Wright for undertaking this project.

We are ending the year on a high note with our annual 
Education Day. Ellie MacPherson and her committee delivered 
on their promise and offered an education day that provided 
relevant content and information, which we all can apply in 
our daily work. Based on the feedback from the survey, Site 
Education Day exceeded expectations from everyone who 
attended.

Our fi nal Chapter event this year, the Holiday Social was 
held on December 12th at the InterContinental Hotel Toronto 
Centre. What started out a few years ago as a small intimate 
gathering, has evolved into one of our most popular chapter 
events, allowing our members to celebrate the year. Everyone 
enjoyed the festive atmosphere and raised money for our char-
ity of choice - Childhood Cancer Canada. Look for a full report 
in the next issue of Sitelines.

As we begin the transition of the Board for 2013, and I hand 
over the Presidency to the very capable hands of Pam 
Graham, we say good bye to three dynamic individuals whose 
contributions have been signifi cant in our growth, development 
and success of our Chapter. Thank you Joe Orecchio, Liz Akey 

…continued on next page

Education Day 2012
Photo courtesy of The Image Commission
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and Tracey Brenneman. Coming onto the Board, I would like to 
welcome Maria DaCunha, John Crowe and Yola Marshall; we 
look forward to your energy, enthusiasm and contributions.

Here is your 2013 Site Canada Board
Pam Graham – President
Jennifer Glynn – Incoming President
Joanne Keating – Immediate Past President
Michael Drake – Vice President Finance
Maria DaCunha - Sponsorship
Sandra Eagle- Chapter Events
Vlad Haltigin – Communications
Yola Marshall – Membership
Hayley Bishop – Summer Social
John Crowe - Golf
Ellie MacPherson – Education

It truly has been an honour to represent Site Canada this year. 
I have had the opportunity to work with an amazing Board, 
member volunteers, industry sponsors and Young Leaders who 
are so inspiring. I was so honoured to receive the Site ‘Chapter 
of the Year’ award on your behalf at the Site International 
Conference in Beijing. This award truly recognized the magnifi-
cent contributions that you have all made to make Site Canada 
so highly regarded. 

Thank you all for your support. Let’s keep the momentum 
going…

Merry Christmas, Happy Hanukkah and Happy Holidays to you 
and your family.

Joanne Keating
President, Site Canada

…President’s Message continued

Members Musings
Welcome New Site Canada Members
A very warm welcome to our newest Site members:
Joanne Boccia, RogersPublishing
Suzanne Cowley, Larco Hospitality
Lynda Gallant, Somcan Marketing & Sales
Joanne Merrick, RogersPublishing
Marissa Moyer, Grand Wailea Resort
Sharda Sukdeo, Maritz Canada

Site Canada Education 
Day
This year’s Site Education Day was eagerly anticipated and 
was held at the elegant new Four Seasons Toronto Hotel. For 
many attendees, this was their first opportunity to experience 
the ambiance and cuisine of this gem of a hotel. Our educa-
tion program utilized the entire 6th Floor function space – Vinci 
Ballroom and the Laurentian Rooms, thus affording a very 
private meeting environment. The design is contemporary and 
sophisticated throughout.

The day began with a session moderated by Jill Harrington of 
salesSHIFT, and was dedicated to providing a greater under-
standing of the procurement role in the incentive and meetings 
industry. Jill’s presentation centered around understanding the 
role of Purchasing Professionals, and was followed in person 
by a lively and candid Q and A session with five Corporate 
Purchasing Professionals.

Some of the key observations were that when it comes to deal-
ing with procurement we need to understand that:

Times have changed. The worldwide economic downturn has 
created a need for all operations to run lean. The call for finan-
cial compliance and increased media scrutiny has resulted in 
more laws and restrictions.

As a result, the trend has been to give procurement more 
authority. We, as Incentive Professionals, have two choices:
Fight it, or, learn to swim with the current and understand how 
to work with Purchasing Professionals.

Wise counsel was provided to be careful NOT to make 
assumptions about procurement, such as:

- They are all the same.
- They don't want a relationship.
- They prevent us from demonstrating our value.
- It's solely about price.

What we learned was:

- Procurement is looking for long term, strategic partner-
ships and solutions in context with what is important to 
their organization. 

- Procurement is risk adverse!
- Procurement has no ownership. The internal stakeholder 

continues to “own” the program and has the greatest influ-
ence on selection. 

- Procurements' role is to guarantee fairness and equity in 
the purchasing process.

The above observations manifest themselves in many ways 
depending on the corporation. Get to know and understand 
what is relevant to your clients and understand the process for 
equity being implemented by procurement. That is your best 
action plan!



sitelines December 2012

Another perspective of the role of Purchasing from ignite 
Magazine on the excellent tips from these Procurement 
Professionals is presented in a separate article below.

The afternoon sessions included a dynamic presentation by Mike 
Ryan, SVP of the Madison Performance Group, which covered 
the C-suite attention to motivational travel. The topics included:

- What CEO’s really think about non cash rewards & 
recognition

- Why the “employee engagement rationale” may not be 
enough

- Why recognition must “do more” across all disciplines
- How companies are re-evaluating their strategies
- Why virtual workers are a bigger part of the conversation
- Who the “new buyers” can be 

Mike’s insightful data was supported by several independent 
observers, including Harvard Business Review, McKinsey 
Quarterly, and several Universities. 

The last classroom session featured Lloyd Balman, Senior 
Manager, US Events Management and Conference Centers TD 
Bank Group. Lloyd emphasized importance of motivational travel 
within TD Bank and shared some of their best incentive prac-
tices- both big picture and very qualifier oriented. 

The day concluded with a creative and very meaningful CSR 
exercise to support the North York Womens’ Shelter, con-
ducted of all places in the Four Seasons’ underground garage! 
Trusting Site Canada members to work with paint onto canvas 
was a high-risk endeavour! Probably a very wise decision! But 
overall, a most successful and satisfying project. The project 
leaders were from Impact4Good, and it was an important event 
in their calendar. To recognize the contribution on both sides 
Impact4Good published a press release, which is reproduced 
below.

A great day was complete, and strong positive participant feed-
back confirmed this was another Site Canada education opportu-
nity not to be missed.

Ellie MacPherson 

Photos courtesy of The Image Commission
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Procurement Tips from 
the Pros
At the recent Site Canada Education Day, a panel of procure-
ment directors took to the stage to answer some nitty-gritty 
questions from a sold-out crowd of planners and related industry 
suppliers. Moderated by Jill Harrington of SalesSHIFT, some 
surprising tips and insights were revealed by panelists: Yvonne 
Kearns, CIBC; Samantha Barrett-Wallis, TD Bank; Adina Man, 
Acklands-Grainger; Fern Manser, Baxter Corporation; and Linda 
McInnes, CPP, Canadian Diabetes Association. Procurement will 
continue to be more influential and play a strategic role in the 
bid process. Learning to work within the procurement matrix will 
increase your chances of success. Here are four key takeaways 
from the morning's lively discussion.

1. Timing: It's best to approach procurement departments when 
there is no RFP on the table. Your intent in discussions with 
the procurement department is to update them about industry 
trends, ask them about their processes and to learn more about 
them. 

2. Research: The entire panel reiterated the importance of 
research. The procurement department is looking for the best 
fit. So you have to do your homework, learn everything you 
can about the company and what's important to their corporate 
culture. Know who the key stakeholders are in the organization. 
The panelists said that stakeholders can overrule procurement 
and that they have a lot of influence. 

3. Demonstrate value: The tiny little boxes on the standard pro-
curement matrix perpetually flummoxes applicants, but all panel-
ists told the audience to use a separate piece of paper to elabo-
rate or demonstrate their particular value to a program. The pan-
elists say people miss the opportunity to “blow their own horn” 
and that they should differentiate their services or capabilities to 
the procurement department. “Tell us about your specialty” was a 
recurring motif. But don't put links to websites on the supporting 
document and keep it in bullet form. 

4. Ask for a Debrief: So you've been through the process and 
didn't win the bid. All the panelists said that debriefs are avail-
able – just ask! Generally the panelists said it involves either a 
1/2 hour phone call or email. Take the opportunity to go over the 
bid. It's valuable and it's a candid debrief on why you or your 
company was not chosen. It will go over your strengths, your 
weaknesses and give you a better chance the next time the bid 
process comes open. 

Courtesy of Sandra Eagle, ignitemag.ca 

Site Canada ‘Education 
Day’ Event Results In 
Donation To North York 
Women's Shelter In 
Toronto
A group of SITE Canada members recently took part in a cor-
porate social responsibility experience during SITE Canada’s 
Education Day in Toronto to create a colorful, stimulating work 
of art to help brighten the walls of North York Women’s Shelter. 
The group also donated a supply of new and gently used books 
to the shelter. The event was held on November 14, 2012 at the 
newly opened Four Seasons Hotel.    

SITE Canada contacted Alan Ranzer, Managing Partner and 
Co-founder of Impact 4 Good, to oversee their community ser-
vice activity, as well as provide a 20-minute presentation on the 
state of corporate social responsibility (CSR) in the meetings 
industry. Impact 4 Good is a company that runs socially respon-
sible teambuilding activities during meetings and events for 
corporate and association groups across the United States and 
abroad.

Planners chose an activity entitled “Community HeART – the 
BIG Picture.” Event attendees arrived to team tables and found 
several art-themed challenge activities to complete before they 
could begin the real task at hand, painting a colorful mosaic 
mural with literacy theme. Participants were given supplies 
needed to paint individual panels that were pre-sketched in a 
paint-by numbers style. As each table finished their panels, they 
realized they needed to work with all other teams around the 
room to piece together one mural!  As the mural was pieced 
together panel-by-panel, participants saw the mosaic mural 
come to life before their eyes, showing that no matter what com-
pany participants came from, or which city they traveled from, it 
took everyone’s work to create the “big picture”. 

Following the event, Charlene Catchpole, Executive Director of 
North York Women’s Shelter, stated, “We are currently refurbish-
ing the shelter to improve our service delivery to our youth, the 
stock of books and the mural will bring life to this new space. 
Ensuring our youth start their adult lives with the tools of good 
literacy will provide them the confidence to create a future they 
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only once may have dreamed. On behalf of the clients, staff and 
Board of Directors – Thank you; for your generosity, creativity 
and giving HOPE to the women and children who need it most!”
 
North York Women’s Shelter (NYWS) is a 30-bed emergency 
shelter for women and children who are survivors of violence 
and abuse.  They opened their doors in 1984 and have sup-
ported over 10,000 families create a life free from violence. The 
mission of the organization is to provide a place of safety, sup-
port and hope for women and their children who are survivors of 
violence and abuse.

NYWS offers a variety of support programming such as, com-
puter basics, budgeting, interpersonal relationship skills, and 
basic life skills. NYWS takes a holistic approach to programming 
and ensures all programming is based in ARAO feminist prac-
tices, empowering women and her children to heal from their 
experienced trauma. NYWS believes in encouraging our women 
and children to acquire the highest level of education possible 
to better empower themselves, creating changes that will last a 
lifetime.

Impact 4 Good (www.impact4good.com) plans and implements 
community service programs for meetings/events/incentives 
across the United States and abroad.

Education Day 
Scholarship Report
As a graduate student in the Event Management program at 
Niagara College and as one of two recipients of the prestigious 
main SITE Canada scholarships I was awarded the opportunity 
to attend SITE’s Education Day. Walking through the doors 
of downtown Toronto’s Four Seasons on the early morning of 
November 14, 2012 I was filled with excitement with a hint of 
nervous anxiety. I knew that not only would national leaders in 
the incentive tourism industry be present but also many of its 
clients. To my pleasure, any trace of nervousness was quickly 
washed away as I had cordial conversations with the other 
attendees over breakfast. Topics of discussion with other guests 
ranged from the value of being involved with SITE Canada to 
personalized career advice. 

In addition to the networking opportunities of Education Day, 
SITE held to the event’s namesake through a diverse array of 
avenues whilst paying homage to the central theme of the impor-
tance of teamwork and the value of each team member. Some of 
the educational delivery methods included but were not limited 
to, an interactive workshop focusing on the specifics of procuring 
sales presented by Jill Harrington of salesSHIFT and a semi-
nar discussing the value of incentive travel delivered by Lloyd 
Balman from the TD Bank Group. 

The cumulative experiences of Education Day has not only 
increased my insight into the incentive travel industry but has 
also increased my confidence towards reaching my goal of 
becoming a successful event manager and for that, I will always 
be grateful to SITE Canada. 

Tapasya Sharma, Site Canada Education Day Scholarship 
Recipient

2013 Upcoming Events…
Wednesday, February 13  

AGM, Volunteer Reception

Wednesday, March 20  
Chapter Meeting

Wednesday, April 10  
40th Anniversary Event

Wednesday, May 15  
Chapter Meeting

Tuesday, June 19  
Site Canada Summer Social

Monday, August 19  
Golf Tournament

Wednesday, September 25  
Chapter Meeting

Wednesday, November 13  
Education Day

 
December 7-10 2012  

Site International Conference - Orlando

Thursday, December 12  
Holiday Social

Photo courtesy of The Image Commission
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Curacao Calling…
In keeping with one of the Site Canada pillars, Global 
Connections, I was pleased to be invited to participate in the 
Caribbean Educational Seminar hosted by our sister chapter Site 
Florida. Based in Miami, Florida, Site Florida has been working 
to position itself and add “Caribbean” to its name, converting its 
official title to “Site Florida & Caribbean”. By doing this, Site will 
be able to offer more educational forums and networking oppor-
tunities for the Caribbean region.

The Educational Seminar was well attended with executives 
from companies such as the Marriott Curacao, Hyatt Regency 
Curacao, Curacao Plaza Hotel, Princess Beach Curacao, Hilton 
Curacao, Yellow Tours, Business Serenity, ECO Destination 
Management Services Aruba & ECO Destination Management 
Services Curacao as well as Massive Production, in attendance.
Sponsors of the event included the Curacao Marriott Resort, 
Curacao Tourist Board, Massive Production, Goodman Speakers 
Bureau USA, SITE Florida, SITE Canada and ECO Destination 
Management Services Curacao, which was responsible for 
making sure the seminar and accompanying events ran 
smoothly.

The purpose of the event was to discuss and understand 
Incentive events and service levels for these events. 

The seminar was opened by CEO of the Curaçao Tourist Board, 
Ghatim Kabbara, who welcomed everyone to the island, saying: 
“It is important that we continue to strive for excellence in our 
products and services, and together create awareness that we 
are actually “selling” our services and that our “product” is our 
home, our island. Let us work together to elevate the Jewel of 
the Caribbean, Curacao, and promote our tourism industry,” he 
concluded.

Elaine Allison, international speaker and author of The Velvet 
Hammer: PowHERful Leadership Lessons for Women Who 
Don’t Golf. Elaine (a fellow Canadian, by the way) discussed 
methods of delivering extraordinary service even when things 
don't go as planned.

The next speaker was Doyle Girouard, owner of The Cypress 
Group who covered a fair bit of ground with his presentation 
which was split into two sections, Incentive Travel 101, and then, 
Service levels. 

The next speaker was Mike Hourigan. Among his accomplish-
ments: Two books titled: The Leadership Secrets of Santa Claus, 
and Riding the Waves Without Getting Wet. 

The last session of the day was a talk show format, with me 
hosting a conversation with Doyle Girouard about what suppliers 
need to do to attract buyers to Curacao.

This was a tremendously successful event, and went a long way 
to strengthening the relationship with our sister chapter, as well 
as potential members in Curacao and Aruba. I was pleased to 
have been a part of this event.

Joe Orecchio

left to right:
Elaine Allison, Keynote speaker; Ghatim Kabbara, CEO, 
Curaçao Tourist Board; Mike Hourigan, Keynote Speaker; 
Doyle Girouard, Owner, The Cypress Group; Joe Orecchio, 
President, Road Ahead Meetings and Events –– Site 
Canada Representative; Wichita Villacres, Owner, Eco DMC 
–– Site Florida
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Extra! Extra! Read All 
About It! 
Extra! Extra! Read All About It! Site Canada Membership contin-
ues with strong growth and retention.
 
Site Canada has had a very productive and active year with new 
members joining our Chapter. We have maintained over 100 
members throughout the course of the year and we are proud 
to share our ratio of planner/buyer to supplier has been grow-
ing each year. To date, over 50% of our members are planners/
buyers. More great news is that members are getting involved 
with our Chapter. More than one third of our members are 
involved on various committees. 

Also, very important to note, is that Site members support each 
other. We are a tight knit group and majority of members will 
approach a Site member to do business before going elsewhere. 
We are one of very few organizations in our industry that still 
implements a ballot process for new members. We continue to 
attract seasoned professionals who are committed and dedi-
cated to our business.
 
 Our Young Leaders program has been building momentum 
and we are elated to have 8 dynamic Young Leaders who have 
been committed to Site Canada. They have been involved on 
committees, networking and meeting together to discuss how 
we can build and grow this grassroots program and become 
more engaged with other Young Leaders from around the 
world. We have been working in alignment with Site Global 
on the Educational programs; we will have one or two Young 
Leaders on the planning committee for the Orlando Conference 
December 4-7, 2013 assisting with the Student and Young 
Leader sessions. Site Canada awards a Young Leader scholar-
ship every year, and our recipient this year was Melaya Horsten 
of MCC, who represented our Chapter at the AIBTM conference. 
We will be awarding more Scholarships this coming year so be 
sure to keep your eyes peeled.

Site Canada continues to lead the way with our strong Young 
Leader program. If you are interested in joining please contact 
Liz Akey at liz@emamarketing.ca
 
 I have had the privilege to serve as your VP of Membership for 
four fantastic years which included 2 Chapter of the Year Awards 
and 2 Awards of Excellence Membership! It has been such a 
rewarding and invaluable experience. I cannot convey in words 
how impressed I have been by the dedication of our Board of 
Directors and the growth of our volunteers. The buzz about our 
Award Winning Chapter is amazing and we continue to attract 
the best in our industry. Thank-you to Site Canada for allowing 
me this memorable and life enriching experience!

Liz Akey, CMP

Destinations That Drive 
Performance
From every part of Canada, incentive planners continue to utilize 
a wide range of outstanding resort and hotel properties in the 
U.S.A, Mexico and the Caribbean. A large part of the allure is the 
warmth and sunshine these well known destinations offer. This is 
especially true in the dull, grey months of a Canadian winter! 

As we look ahead into the years 2013 and 2014, destination 
selection is becoming a key aspect in the ‘value’ placed on the 
reward trip by top performers in a company. The key role of the 
incentive professional is to raise the bar, and highlight desirable, 
sought-after destinations. 

This critical aspect of incentive planning is not easy. Navigating 
the worldwide geophysical and political landscape requires a 
high-speed crystal ball. Who would have expected volcanoes in 
Iceland, or earthquakes and a tsunami in Japan? Egypt was a 
much-loved destination for incentives. That is not the case now. 

There is a natural convergence happening in tourism with ‘new 
world’ destinations. Destinations that may have formerly been 
considered solely as leisure travel options are busy position-
ing themselves as new entrants for incentive travel. The role of 
personal safety and political stability are important factors for 
attracting tourism of every kind. 

As we look forward over the next two years, 5 new destinations 
may play a bigger role in adding the necessary sizzle when 
pitching a successful, once in a lifetime experience for your 
clients. 

Central & South America – Costa Rica has enjoyed great popu-
larity from North Americans. Now countries such as Panama, 
Columbia, Ecuador, Chile and Peru have come to the front of the 
line. The highly desirable opportunity to experience the magic 
of Machu Picchu as part of an incentive reward trip is gaining 
traction. For those winners who are a little less inclined to walk, 
there is The Hiram Bingham Orient-Express train as a premium 
option. 

China – The ‘newer than tomorrow’ city of Shanghai, paired with 
Olympic host city Beijing, make for a memorable contrast of life 
in China. An option can be a trip to Xi’an to see the renowned 
Terra Cotta warriors, or a private reception at the Great Wall. 
China is fast becoming a global luxury goods mecca. Expect to 
enjoy industry leading high-end hotel properties, transportation 
and excellent levels of service in the major centers. 

Turkey – In the land where east meets west, Istanbul offers a 
safe glimpse into an ancient culture, while outstanding hotel 
brands are widely available. Turkey offers exceptional pre or 
post opportunities for participants, including a two-hour flight 
to Cappadocia, where incredible 5-star gourmet experiences 
combine with superlative accommodation in palaces. With 
Air Canada’s recently announced code share agreement with 
Turkish Airlines, the opportunity for increased direct, non-stop 
service to Istanbul increases exponentially starting in summer 
2013.
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Vietnam – especially popular with French speaking participants, 
Vietnam has been building a stellar reputation amongst leisure 
travellers for 20 years. Owing to its colonial French heritage, cui-
sine is a large part of what makes Vietnam an exotic, authentic 
destination. Vietnam is often combined with a visit to Cambodia, 
taking in the ‘bucket list’ experience of Angkor Wat, the largest 
Hindu temple complex in the world. A private dinner by candle-
light in this 12th century miracle is truly without parallel. 

Africa – Tanzania, Botswana and Namibia all make a perfect 
canvas for the ultimate aspirational safari adventure. Luxurious 
lodges, superlative service and wildlife go well beyond most 
participants’ expectations. Incorporate an element of corporate 
social responsibility into the itinerary by participating in local, 
community based programmes. The top safari operators place a 
high value on conservation and support of the local land and the 
inhabitants. Guests are touched by the beauty of these African 
values, and often relish the memories of the people who shared 
their lives well beyond their brief visit. 

For those who have unique clients looking for the ultimate desti-
nation, look to Myanmar. Also known as Burma, the country has 
become the most coveted destination for those on the leading 
edge of new world travel. The mystical land is developing slowly, 

Registration for our 
Hosted Planner Program 
is now open. 
Visit ignitemag.ca or
call Joe at (905) 493-1314

Register to Exhibit Today
And receive a complimentary Marquee Speaker Pass

June 19-20, 2013  |  Direct Energy Centre  |  Toronto, Canada

fresh, 
inspiring, 
insightful + 

absolutely

Contact: Debbie van der Beek or Richard Elliott 
(905) 582-5926  or  (905) 582-4554
debbie@ignitemag.ca  |  richard@ignitemag.ca

New this year...
- Improved one-on-one appointment system with robust profiles

- Expanded Hosted Planner Program (Canada’s biggest!)

- All-day shuttles from Union Station to the Direct Energy Centre

ignitemag.ca

and hotel properties are largely boutique or independently run. 
Tours from luxury providers such as Butterfield & Robinson and 
Abercrombie & Kent are often on waitlist, indicating the popular-
ity of the destination. 

If you need to make a real difference with your next pitch, these 
destination options may be worth considering for 2014 and 
beyond. 

Dallyce Macas 

Volunteer Champion 
Nominations 
The following volunteers have been nominated to date as Site 
Canada volunteer champions. 

• Leah Cournoyer, SM+i/Sunquest Meetings & Incentives
• Melaya Horsten, Moore Carlyle Consulting
• Jennifer Sloan, Meridican Incentive Consultants
• Natalie Lowe, Celebrate Niagara

Make your nomination: the deadline is January 20, 2013. 
Ballot forms can be found in the Membership section of the 
Site Canada website
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Highlights of 2012
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