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Ascend, Achieve, Excel 
by Diane Alexander  

In my first message of the year, I want to start by thanking our members for the opportunity to 

act as your president in 2017 and 2018. As I mentioned at our Annual General Meeting on 

February 15th, it has been a goal of mine for several years to become president of SITE 

Canada. To be entrusted with the legacy and future of our incredible chapter is an honour and I 

am excited and inspired to work with our Board of Directors and our members to build on the 

success of the past. 

There is much to celebrate this year: our Chapter of the Year win at the global conference in 

Panama in November, SITE Canada’s 30th anniversary and Canada’s 150th birthday are just a 

few of the highlights. We have a great line up of events this year to celebrate and recognize all 

of these milestones, the dates of which are listed in this newsletter. We have added two new 

events this year: our first educational conference in Vancouver on May 24th and our Celebrate 

SITE Canada social event on July 19th. We are looking forward to seeing you all at each event 

this year. 

While it is important to recognize our achievements, it is also important to continue to strive for 

excellence. With this in mind, our Board of Directors has adopted the theme of  
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“Ascend  Achieve  Excel” to guide our actions for the year. Our board is 

committed to ascending to new levels of service and value for our 

members. We recognize that we must continue to offer new and 

engaging networking, educational and volunteer opportunities that keep 

our members active and encourage new people to join.   

We must also be focused on achieving 

our goals and not lose sight of them as 

challenges arise. The mountain in the 

theme logo has peaks and valleys 

which are symbolic of the successes 

and challenges that we face as a 

chapter, a board and as individuals in the incentive industry. It seems as 

though the obstacles we face in this industry continue to grow, but by 

working together, they can be overcome. And finally, in keeping with 

Canadian tradition, we want to excel in ways that we haven’t before, 

continue to raise the bar and support our peers in the industry to do the 

same.   

In a year of growth and celebration, the Board of Directors welcomes 

your participation on a committee. You will get so much more out of your 

membership by being involved and making connections. We are all 

happy to help you get involved in any way we can, please reach out to us 

at any time if you have questions. Our Board are all outstanding veterans 

of the incentive industry and I am thrilled to be working alongside them 

this year. The progress they have all made with their committees in just 

the first six weeks of the year is inspiring and I can’t wait to see what they 

do next. Here are your Directors for 2017: 

Immediate Past President John Crowe 

Vice President Finance Ellie MacPherson 

Vice President Golf Joanne Hall 

Director Membership Joanne Keating 

Director Communications Sandra Eagle 

Director Sponsorship Lynne Coyne 

Director Social Gabrielle Spanton 

Director Chapter Meetings Marcella Zuniga 

Director Education Heidi Baillie-David   

I am so excited about what this year has to bring! I look forward to 

connecting with you at our events this year and welcome your feedback 

on how to continue the success of this fantastic Chapter. 

Cheers, Diane 

 

 

 

 

SITE Canada Calendar 
 
 

Wednesday, April 5  

SITE Canada Spring Social  

 

Thursday, May 24  

Vancouver - Chapter Meeting 

 

July 16 - 17   

Cross Border Event – New York 
City  

 

Wednesday, July 19  

30th Anniversary 

Past president/Canada 150th 
Celebration  

 

Monday, August 21  

Golf Tournament  

 

Wednesday, September 27  

Chapter Meeting  

 

Tuesday, November 1 

Education Day  

 

Tuesday, December 12  

Holiday Social 

 

SITE Canada is Social! 
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Spring Social  
by Darryl Nielsen  

Spring will soon be here, and it’s time to celebrate! 

Incentive and travel industry professionals will gather 

from all over for an evening of peer-to-peer networking, 

mouthwatering cuisine and exciting fundraising auction 

items on the night before Global Meetings Industry Day.  

We are excited to be celebrating Canada’s 150th 

birthday this year and hope you will join us at the newly 

renovated historic Great Hall in the heart of Toronto’s 

West End.  

The Great Hall has had a long history of service, as a 

former YMCA, Royal Templars of Temperance Society 

Hall, the headquarters of the Polish National Union and 

was home to a diverse group of artistic tenants. After 

undergoing a comprehensive renovation and 

modernization of the interior and exterior, the Great Hall 

is once again ready to host guests and events. 

Architectural details from the last century were diligently 

restored.  

 

 

Registration is now open. Consider donating an item to 

our silent auction. The silent auction is one of SITE 

Canada’s primary fundraising events of the year. Get 

even greater exposure now that we are using an online 

bidding service for the silent auction. Please cl ick 

here to download the donation form.  

When:  April 5, 2017  

 Where: The Great Hall,  

              1087 Queen St. W. Toronto  

Thanks to our Sponsors :  
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by Sandra Eagle  

The SITE Canada membership gathered at the Four Seasons Hotel 

Yorkville for the Annual General Meeting (AGM).  

Members began the evening with a networking cocktail hour and 

were then ushered in for a seated dinner and the formal meeting. 

The AGM is the first chapter meeting of the year, a chance to 

reconnect with colleagues after the busy holiday break, and also 

when SITE Canada honours our volunteers, the Board of Directors 

and bestows the ICE Award for program excellence, the Volunteer 

Champion Award and the President’s Award. This year, the 

President’s Award was given to Melaya Horsten, CMP. It is also 

when our new president takes over the organization for a new year.  

Diane Alexander thanked the board for their hard work last year 

and welcomed the opportunity to serve instead of Liz Akey, who 

stepped down as president in January of this year.  

SITE Canada was honoured to have Kevin Hinton, chief excellence 

officer for SITE Global, join us from Chicago as our special guest 

speaker, to overview SITE programs and future goals. 

SITE plans to deliver eight SITE events in six countries over the next 

year, and in January 2018, our next global conference will be held 

in Rome, in a first-ever partnership with Meetings Professional 

International. SITE Global is also preparing competency based 

education for the coordinator, manager and director levels of 

incentive travel, that will help serve as a benchmark for incentive 

industry employees.  

Hinton encouraged our membership to attend SITE events: SITE 

Nite Europe at IMEX in Frankfurt in May, SITE Classic in September 

in Los Cabos and SITE NITE North America at IMEX America in Las 

Vegas.   

Hinton also reminded guests of the IncentiveWise portal on the 

SITE Global website for news and articles related to our industry, 

and unveiled plans for the launch of a Knowledge Centre this 

coming April and the future launch of the Centre for Advocacy.  

 

 

 

Annual General Meeting 2017  
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by Joanne Hall  

Volunteering is an important part of our lives both personally and 

professionally and we are very grateful to have a membership 

that continues to step up for SITE Canada. Without these 

individuals we would not be able to put on our fantastic events, 

run our educational sessions and raise funds for the numerous 

charities that we support. So thank you to all that have 

volunteered their time on our behalf over the past year. 

Every year we ask our membership to nominate individuals they 

think are deserving of this award, those they feel should be 

recognized for their commitments and efforts, and that have 

perhaps even inspired them to join a committee and help out. I 

would like to take a moment to recognize our four finalists: 

Maureen Peets, Trina Arjoon, Melaya Horsten and Karen Fiorini. 

Our 2016 award recipient is well known to our membership for 

her outstanding efforts on a number of committees including 

Membership, Young Leaders and Education Day.  She also 

volunteered with SITE Global on the International Committee for 

Young Leaders and was duly recognized for her efforts. Our 

recipient also credits her membership with SITE to leading her to 

new career opportunities through the connections she has made 

being a member. She truly feels that through volunteerism she 

will have an impact and that SITE Canada “enables me to pour 

2016 Volunteer Champion Award   

my passion into effecting positive change”…which she has 

certainly done!  Melaya Horsten, marketing, communications 

and project director at Ignite magazine, is the SITE Canada 

2016 Volunteer Champion. 

 

Melaya Horsten,CMP, with her Volunteer Champion Award, 
flanked by SITE Canada president, Diane Alexander on the 
left, and Joanne Hall on the right.  
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2016 ICE Award Winner: Moniker Partners  

This winning program brought together 70 guests from over 17 

countries and five continents. Its prime objective was to create an 

interactive face-to-face collaboration incorporating education, 

problem solving, sharing information and teambuilding. From a 

rodeo, to a helicopter assisted simulated war game to a “burning 

man festival” in a rock-rimmed canyon, Moniker Partners overcame 

huge logistical challenges to create a cohesive team spirit in the 70 

remote-based employees.  

by John Crowe, CIS and Sandra Eagle  

The SITE Crystal Award program has served as the 

global benchmark for excellence in incentive travel 

programs, and is regarded as the highest honour in the 

motivational events industry. Inspired by these 

prestigious global awards, SITE Canada’s ICE Awards 

were created to celebrate the best in incentive travel 

programs planned and operated by our own Chapter 

members. 

From Vienna, Sicily, New Orleans, Toronto, and 

Colorado, all submissions were definitely ICE Award 

worthy and our committee had a difficult decision to 

make in judging these five very dynamic and creative 

programs. 

By the end of the judging, there were some definite 

front runners and it was a very close competition but 

one program squeezed ahead to take the lead. 

Moniker Partners co-founder, Sean Hoff accepts the ICE Award 
from SITE Canada president Diane Alexander and past-president 

SITE Canada, John Crowe.  
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By utilizing the American West and the Colorado desert, this 

action packed program achieved all the goals and objectives of 

the client. 

President and founder of Moniker Partners, Sean Hoff, says, 

"This award is a huge accomplishment for our team, and a 

validation for all the hard work and creativity that went into 

creating a truly unique program like Plexcon Colorado. As a 

relatively new company, being recognized with an accolade like 

the SITE Canada ICE Award reminds us that we are on the right 

track in delivering one-of-a-kind experiences and memories for 

our clients and their teams that live up to the high standards set 

by our peers in the industry. Working on Plexcon Colorado was 

an amazing adventure from start to finish, challenging us to find 

creative ways to showcase both the incredible scenery of 

southern Colorado desert and the 'Western' theme it evokes that 

became a common thread throughout our program.” 

2016 ICE Awards Submissions 

BBC Destination Management (Select Group Marketing)  

Cantrav  

Meridican Incentive Consultants  

Moniker Partners  

SM + i Strategic Meetings and Incentives  

 

Check out the Moniker Partners video of the program. 
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by Sandra Eagle  

It’s said that a picture is word a thousand words, so we’re 

going to highlight our Holiday Social with an album to 

showcase our annual party. The InterContinental Toronto 

Centre once again graciously hosted our group, as we took 

over The Azure Restaurant. Our charity for the evening was 

Loft Community Services. A silent auction and raffle raised 

funds for the Chapter’s Education Research Fund and Loft.  

Thank you to our sponsors:  

InterContinental Hotel Toronto Centre 

Pel ler Estates Winery  

 

  

 Holiday Social 2016  
  
 

Photo credits both pages: The Image Commission  



 

 

SITElines | Issue 1 March 20, 2017 

9 

Top row: Happy raffle prize winners.  
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by Karen Dockrill 

Partnerships are part of life. Whether with your kids, your spouse, 

your family, colleagues or clients we just can’t get away from them. 

It seems that I am surrounded by them and yet, I seem to excel in 

some of these environments better than others. Why is that? 

At first, it seems rather elementary to figure out. The principles 

apply to just about any partnership in life. Let's think about it from a 

perspective we live out every day - something called "coupling". 

Why do Jim and Jan have a spectacular marriage? It’s more likely 

than not that Jim helps out with the kids or the garbage, and Jan 

forgives and forgets when Jim messes up the grocery list. They 

also likely communicate with each other. This can be tough. How 

do you sound like you are conveying empathy without patronizing 

your husband or wife into feeling like you are talking to your three-

year-old child? And how do you compromise on your own needs 

sometimes in order to fulfill the greater good? 

"Jim, I know that you are upset that the green bin stinks like old 

cheese. I know that you are disappointed that you can’t watch the 

Leafs game tonight.” It’s wonderful to validate feelings, but let’s be 

honest here, after a 12-hour day driving in traffic, meeting in 

boardrooms, managing employee griping and fixing the dishwasher 

at work, do we really have the patience of a Mother Theresa? The 

reality is that Jan rolls her eyes and mutters under her breath and 

Jim may simply tune Jan out. Whatever we have left is reserved for 

that difficult conversation with your 16-year old about her Instagram 

post or negotiating with your 12-year-old son to stop playing his 

90th game of Minecraft that day. The point is, we have to stop and 

reflect, and to think before we speak. Every good partnership 

involves some give and take. 

It may seem like I am re-directing the context here, but truth be 

told, there are elements from the personal that transfer nicely into 

the workplace. At the root of it all there is something about 

partnership that brings willingness in people. And isn’t that the 

foundation of any successful relationship? We head into a 

discussion wanting the best outcomes, so why do some 

partnerships work better than others? Well, it’s not too unlike Jim 

and Jan, but it doesn’t have to be super clinical either. Here’s a 

partnership prescription for 2017. 

Talk to Each Other: This doesn’t mean drop an email in their inbox. 

It means pick up the phone! Meet for a coffee! Make time for this 

 

The Value of Partnerships 

Conference—2016 Panama  

partnership. Yes, that archaic talking machine and your own human 

power will help you develop a relationship. If you aren’t gifted with 

the gab, then always start by pretending you are talking to a friend. 

Make some personal conversation. If you’re stuck, ask questions 

about them (people don’t usually have a problem in talking about 

themselves). This will help you to create a personal rapport and 

make the bigger corporate conversations more natural. And don’t 

forget them over the course of the year. It’s important to catch up 

with partners even when there isn’t an immediate reason to. 

Learn About Your Partner's Needs: This is where a little listening 

and empathy come in. You didn’t marry your spouse without 

knowing who they were first, did you? Some rudimentary questions 

will cover off the basics. Who is your market? What are your goals 

for this year? Do you have a corporate mandate or strategy that 

you are working towards? What issues are you facing that have 

prompted you to connect with me or that allow me to connect with 

you? What are the areas of weakness that we can help to support? 

And what is the time frame for this to unfold?   

Wear the Other Shoe: We can’t possibly know the corporate 

landscape of every partner we work with. Size, scope, hierarchy, 

company "brand" all play a part in how a company operates. But 

trying to gather some insight will serve you well. What does the 

company’s executive framework look like? What is your partner up 

against when gaining approvals or working with their secondary 

teams in tech and marketing to launch a program? Are they new to 
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the company and still going through their own initiation? 

Figuring out how the company "ticks" and where you can 

support your personal contact will help to leverage your 

success. 

Be Open to Honest Conversations: Back to the "willingness" 

part of a budding new partnership. It’s important to build trust 

up front. This means holding back on pushing your own 

agenda at the outset. The first three months are like a new 

romance. You need to get to know each other; your limits, 

your vulnerabilities, each other's personalities. If you are 

approachable, if you are empathetic, if you display the 

"willingness" to support and succeed together, then the 

harder conversations related to legal issues, rates or 

execution will likely find resolution. No one has a crystal ball to 

predict how partnerships will unfold, but knowing that you are 

both willing to commit and work through the hurdles, and 

interested in mutual success, are the keys to long-lasting 

partnerships. It is this foundation that will allow you to play the 

harder hand later, if you need to address that elephant in the 

room, and earns you the respect to be allowed to do so. 

Know When to Walk Away: This is the hardest part of 

partnership, when you have to break up because it just isn’t 

working out. No one likes to admit to defeat or failure, 

especially after having invested thousands of hours, your own 

personal reputation, and your colleagues trust in your 

decision making. There’s no better way to say it. It just sucks! 

But even worse is continuing to screw a square peg into a 

round hole. There comes a time to cut your losses and walk 

away. In that moment of truth, how you handle it can speak 

volumes to your partners, your boss, your colleagues and 

those watching from the wings. Grace, humility, 

accountability and thanks. This pretty much sums up how 

best to face the music.  

Celebrate the Moment: It may seem trivial, but sometimes a 

high five or a congratulatory text on something that may have 

seemed inevitable will show that you really care. Whether it 

applies to a contract being signed or even a note to 

congratulate a new family addition, the fundamental message 

says "you are more to me than simply a business contract.” 

I have to admit, what I love most about my career is 

developing corporate and strategic partnerships. I feel rather 

fortunate to do this. It keeps things interesting. I get to learn 

and understand the inner workings of different industries and 

workplaces, their market nuances and corporate operations. While 

I’m at an age where I’ve seen and experienced a few things, and 

hopefully learned from the above, it doesn’t give me immunity 

from the challenges that can arise in a partnership relationship. 

If you look into the life story of a couple married for 60 years, you’ll 

realize that a successful partnership has a lot to do with 

compromise, honesty, listening, and a willingness to work towards 

the greater good. If you keep these truths at heart, it’s safe to say 

that your own partnerships will develop into a mutual win-win with 

your long term personal and business goals.  
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Both Zuniga and Hussey are looking forward to growing their business 

while working together at future SITE events, planning sales calls and 

executing exciting FAMS. Another great Gain InSITE story! 

 

 

 

Marcel la Zuniga is the regional sales 

director for Dorchester Collection. 

 

 

 

      Meghann Hussey is the Group Sales   

      Manager – North America for  

      Monte-Carlo Société des Bains de Mer. 

 

Great examples of Gain InSITE stories probably happen everyday, 

but I wanted to share how two members created an opportunity to 

grow their business after meeting and working together at a SITE 

chapter event. Gain InSITE promotes the concept of growing your 

relationships and business by sourcing from the SITE member 

community.  

Last summer, SITE Canada and SITE North East held an inaugural 

cross-border event in Niagara Falls, Ontario. Marcella Zuniga, 

director of chapter meetings for SITE Canada and Meghann 

Hussey, who was SITE Northeast’s immediate past president, were 

both on the committee for planning the event. After discovering they 

both represented luxury brands in destinations in close proximity, 

they decided to do a road trip in the US, making sales calls. While 

pounding the pavement and listening to their clients, they came up 

with the idea to host a joint FAM, which will be taking place this 

Spring.  

By combining stays at Dorchester Collection’s Le Meurice and 

Plaza Athenee in Paris with Monaco’s Hermitage Hotel, they’ve 

created the perfect opportunity to highlight their hotels while 

showcasing the gastronomy, art and culture of their respective 

destinations. Both boutique hotel brands are able to showcase their 

luxury brands to their prospective client. 

 

Partnering for Success  
by John Crowe, CIS 
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system now. These students are eager and are forward thinkers. 

We tend to get stuck in our ways but this generation is creative 

and so in touch with what is relevant and trendy. Many of our 

clients are looking for the latest and greatest and to have these 

fresh, young minds thinking outside of the box is exactly what we 

need.  The Millennial generation can be difficult to work with at 

times, especially when there are large gaps in generations in an 

organization and individuals are set in their ways. I think mentoring 

and internship programs would really help integrate this 

generation into the workplace and help to pass down the 

knowledge that has already been learned from years of 

experience and also teach them workplace etiquette. Some of 

these students have never had a job, never stepped foot in an 

office and have no idea what it means to be a professional.  

Times are changing and Millennials are the future so we need to 

embrace this young generation and also teach them what it 

means to be a young leader in today’s workplace.  

What is the most outrageous or unexpected thing that has 

happened on one of your programs that made for an experience 

guests will never forget?  

 About five years ago we did a product launch for a client and 

held a free concert outside of Union Station in Toronto with a very 

well-known band. It was a pop-up concert and it was released to 

the media just a couple of days before the event. We anticipated 

using the large concrete area outside of Union Station and figured 

this could accommodate our stage and the people that would 

show up. Low and behold over 10,000 people showed up for this 

concert and spilled out onto Front Street forcing road closures in 

both directions! We were well-staffed with Toronto police to 

handle the situation, but never anticipated the turnout would be 

so large. We had an aerial photographer taking pictures from atop 

the Royal York hotel and when it was all over, we were amazed to 

see these photos and the sheer number of people who attended. 

Member Insights 

Get to know another member of our SITE Canada family. Trina Arjoon, director of operations  

with Communiqué is a talented and enthusiastic member of our incentive community. Here are 

a few insights she shared with us about navigating the industry and how to be ready for the 

great new talent ready to burst onto the scene.  

What was it that initially attracted you to the incentive industry? 

I actually sort of fell into it and have never left. When I finished university 

I landed a market research job that I HATED!  One day, I thought to 

myself, I am really good at organizing trips. I knew a little bit about the 

incentive industry. My dad would go on an incentive trip each year with 

his work and I had been on a couple with him. I emailed my resume to 

presidents of meetings and incentive companies and one gave me a 

shot… here I am today! I guess the better question for me is, what has 

kept you in the industry? And to answer this I would have to say that no 

two events are the same, so every day is different and I love that about 

my job. 

Why do you feel it’s important to be involved with SITE? 

Networking, networking, networking. I really cannot stress this enough.  

I can be a bit of a wallflower and shy until I get to know people. For the 

first five years of my career, I would go to an industry event and not 

know a single person. It was very intimidating. Our president, Ardith 

Freethy, seemed to know just about everyone and if you mentioned 

someone’s name, she knew who they were. I was amazed by this!  As 

time passed and I became a member of SITE and started volunteering 

on committees, I got to know people. I made so many connections with 

people in the industry and built relationships and partnerships, both 

professional and personal. This has been invaluable to me. Now when I 

go to an event, I am more confident as I can step into the room and 

know half of the people in there and not shy away from introducing 

myself.  

As a representative of SITE Canada’s Young Leaders program, you’ve 

had the opportunity to speak in front of college and university classes. 

What do you feel SITE members should know about the next 

generation entering the work force? 

Once I got over my fear of speaking, I absolutely loved taking to the 

next generation about our industry. These courses weren’t around 

when I was in school so it is so great to see this in the post-secondary 
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Name: Trina Arjoon 

Title & Company: Director of 

Operations, Communiqué. 

Your first industry job:  I 

started at Communiqué as 

an account coordinator fresh 

out of university and have 

been here ever since - 12.5 

years and counting! 

Years in the events industry: 

Since 2004 

Years as a SITE member: This will be my fifth year. 

Favourite activity in your free time: Just hanging out with my family. 

Favourite quote that motivates you:  Not really a quote, but my life 

motto is pretty much “It is what it is.” If you ask anybody that 

knows me, I say this all the time. If you ask my husband, he will tell 

you how much he hates when I say it. I try to let things roll off my 

back, go with the flow and not take life too seriously. Life, in 

general, throws us lots of surprises and being able to deal with it 

and move on is something I try to do everyday.  

Be sure to extend a warm welcome to our new 
members of SITE Canada at upcoming events. 

Cate Banfield, BCD Meetings & Events  

Halina Bywater, Stratus Vineyards 

Suzanne Cowley, Larco Hospitality 

Chirstopher Dennison, Click It Photography  

Nicole Georgas, Acklands Grainger  

Edyta Gocek, Le Germain Maple Leaf Square  

Mary Pepe, HRG North America  

Paula Racher, Niagara Falls Business Events 

Kelly Shannon, Vintage Hotels  

Melissa Strange, Kingbridge Conference Centre & 
Institute  

Emily Williams, Strategic Meetings + Incenitves  

New Members   

Share your pride and help recruit new members by 

joining the movement. Upload a photo of your SITE 

friends, share why you became a member, or talk 

about your favorite SITE moments to help us spread 

the word about the value of SITE membership. 

#SITEUnite   

Love being a SITE member? 


